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The project “Building of Rural Development Resources in Balkan region - No 

BoRDeR” is supported by: 



DEVELOPMENT OF STRUCTURE IN LAG  

 LAG  - an organisation/NGO 
 decision-making, managing and controlling components common for 

NGO 

 LAG  -an institution for LEADER implementation 

 Has to secure stuctures for project selection, monitoring, evaluation, 

etc. 

(structure of  LAG Rose Association) 



ROLES IN LAG 

Each organisation level has own role: 

Member assembly 

Decision making board 

Administration  

Management 

….. 

Roles have to be defined in status and basic 

documents, aprooved by member assembly and 

accepted by paying agency 

 

  



ROLE OF LAG IN THE REGION 

 Animation of the region 

 Support of multisectoral partnership  

 Development agency 

 Support of projects of subjects from the region 

 Implementation of own projects focust on local 

development 

 Preparation and implementation of multisectorial 

projects in the region 

 

 



WHAT TO DO BETWEEN START AND …? 

 Linking actors within the region  

 Transfer know how and of good practice from 

other sectors, regions, countries 

 Promote and support multiplication effect of 

multisectorial projects 

 Promote and use synergy effect of cooperation 

 Good knowledge of the environment as well as of 

local actors may increase dramatically efectivity 

of projects implemented  



Thank you for the attention 

Zuzana Guthová 

Guthova@cb.gin.cz 


